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Haringey Council

Agenda item:

[No.]

General Purposes Committee | On 10 March 2011

F’iepor’t Title: Proposals for Reorganisation and Re-alignment of Core Statutory Services
within the School Standards and Inclusion Service (PDC Administration)

Report of: Director of Children and Young People’s Service

Signed : m (S

Peter Lewis

Contact Officer : Bob Garnett, Interim Deputy Director, Schoo! Standards and Inclusion

Wards(s) affected: All Report for: [Key / Non-Key Decision)

1. Purpose of the report

To propose the reduction in staff at the Professionaj Development Centre (PDC)
Administration Team following the cessation of arange of funding and the restructuring
of the Schooi Improvement Team. The attached consuitation document sets out the
background and lists the posts that have had to be placed “at risk", together with the
processes designed to ensure the minimum number of redundancies ensue.

divigion.

3. Recommendations
That Members:
3.1 Note that formal consultation on these proposals began on 18 January 2011 and was

concluded on 18 February 2011.
3.2 Note the comments received from staff and trades unions and the management




R

33

response to these (Appendix 2)
Agree the proposed reduction in staff as set out in the consultation document. (Appendix

1)

4.1

4.2

Reason for recommendation(s)

The Council faces unprecedented reductions in the resources available for its work with
schools. The majority of staff within the SSI division are funded through Government
grants. Much of this funding is due to cease in March 2011 or to be redirected to
schools. In order to ensure the Council is able to fulfil its statutory duties in the most
cost effective way it is necessary to reduce the numbers of staff employed in this
division.

The attached consultation document (Appendix 1} sets out the background to this
specific change and lists the posts affected.

Other options considered

Various levels of staffing were considered and that recommended is considered to be the
minimum practicable.

6.2

6.3

Summary
A number of grants that fund posts within the SSI Service are being terminated with

effect from March 31% 2011, In other cases grants will be paid direct to schools. The
general reduction in resources for the Council also has to be taken into account in
planning future service provision.

The White Paper “The importance of Teaching” was published before Christmas and sets
out a much reduced future role for local authorities in relation o schools.

As a result of reductions in funding and the changing role of the LA in relation to school
improvement, it is necessary to change and reduce the staffing structure at the PDC.

Chief Financial Officer Comments

The Chief Financial Officer has been consulted in the preparation of this report and
comments that the savings set out are consistent with those agreed by Cabinet and are
essential in achieving the budget strategy agreed by the Council.

8.2

8.3

Head of Legal Services Comments

The Head of Legal Services has been consulted on the contents of this report.
Consultation with staff and recognised trade unions is an essential part of the
responsibilities of an employer in the course of a business re-organisation. The
requirement for consultation with employees and their trade union representatives is
recognised within the report.

Due consideration should be given to responses received as a result of the consultation
before any final decision is reached concerning the proposals outlined. The criteria
adopted for redundancy sefection must be fair, objective and non-discriminatory.

The process by which the restructuring exercise is to be achieved must comply with the
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Council's procedures regarding organisational change. Further the position of any
members of staff at risk of displacement must be considered under the Council's
procedures regarding redundancy and redeployment.

9 Head of Procurement Comments

9.1 Not applicable

10 Equalities & Community Cohesion Comments

10.1  An Equalities Impact Assessment of the PDC Administration ig attached as Appendix 2.

11 Consultation

11.1

Informal consultation has included a team meeting at which the proposals were
explained to staff.

1.2 Formal consultation took place between 18 January 2011 and 18 February 2011. Further
meetings with staff and unions were held during this period.

12 Use of appendices /Tables and photographs

12,1 Appendix 1: Consultation Document

12.2  Appendix 2: Equalities Impact Assessment

123  Appendix 3: Comments received during consuitation, with Mmanagement responses.

13 Local Government (Access to Information) Act 1985

Not applicable
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CONSULTATION DOCUMENT Appendix 1

Proposals for the Cessation of School Standards and Related Activity within the
Professional Development Centre

Date: 18 January 2011
1.  Introduction

The effect of the proposals outlined in this consultation is to reduce School Standards and related
activity at the PDC and to consider the possible relocation of a smaller team that will carry out the
statutory responsibilities of the LA. The future use and purpose of the building currently known as
the PDC will be considered.

The members of staff affected by these proposals are those currently concerned with the
administration, maintenance and running of activities within the PDC for the School Standards and
tnclusion Service and other parts of Haringey Council.

The posts concerned are mainly based at the PDC.

A copy of these proposals will be provided to all affected members of staff and the relevant
recognised trade unions as part of the consultation process. Formal written responses from all
affected staff and the trade unions including any counter-proposals or concerns around the
proposal from individual or groups of affected staff should be sent to Bob Garnett, Interim Deputy
Director, by 18 February 2011.

Requests from staff affected by these proposals, who wish to discuss the matter with their line
manager or with myself during the consultation period, will be accommodated.

Subject to the results of the consultation and the consideration of counter-proposals, it is intended
to formally ratify the proposals by the end of February 2011 with full implementation of the
proposals involving deletion of posts by no later than 1 April 2011.

2. Background — The Need for Change

As a resuit of Government policy in relation to Local Authorities (LAs) and schools and a reduction
in available resources, the role of the LA in School Improvement is continuing to change. LAs are
faced with large reductions in their available resources and a consequence of this is the need to
make reductions in expenditure.

At the same time, a number of grants are ceasing with effect from 315 March 2011 and there will be
a much smaller LA team to fulfil its role in relation to school improvement work.

The majority of staff within the Standards Service have already been placed “at risk” and whilst a
number of posts will be identified as necessary to carry out the statutory duties of the LA, it is clear
that these will be significantly fewer than at present.

3. Purpose of Consultation
The purpose of this consultation is:

to listen to your comments and suggestions;

. to consider alternatives that meet the identified objectives:
to understand where there may be negative impact for staff that has not previously been
considered and find ways of reducing that impact to a minimum;

. to find possible ways of avoiding or reducing redundancies.




4. The Objectives of this Consultation
The objectives of this consultation are:

to achieve savings in the cost of Council services

to enable consideration to be given to converting the PDC into a primary school to help meet
the need for additional primary school places

to reduce the number of staff involved in supporting the work of the Standards Service, in
fine with the reduced role and size of that service.

5. Staffing implications from these proposals

The school improvement function currently fulfilled by the Council is passing to schoals, which will
be expected to carry out this function for and between themselves. Very few members of staff will
be required by the Council for activities related to school improvement. Consequently, far smaller
staff numbers will be required to support this work and to facilitate training courses.

As a result of the above changes and uncertainty related to the funding and the reduction of
resources the following posts are proposed for possible deletion.

Title Grade
Centre Co-ordinator S02
Office Co-ordinator _
Receptionist
Admin Assistant

Sc5
Admin Assistant

Administrator Sch
Admin Assistant 0.5 Se5

6. Future Structure of Support Roles

_—
PDC Manager PO3 ]
PA/Administrator | SO2

12X PDC Administrator

Site Manager
Details of the new and current structure are attached,

I

Assistant Caretaker




7. Selection Process/Ring Fence Arrangements

To minimise uncertainty, if a post in the proposed structure has substantially similar duties and
responsibilities to a post in the existing structure then that post is offered to the current post holder
subject to there being no other person with an equal degree of 'match’. This is referred to as
assimilation’.

To ensure fairness, competitive interviews will be held for posts which can be matched to more than
one person under ring fencing. The ring fence arrangements will determine which post holders can
apply for which posts in the new structure and will be the subject of local consultation. Ring fences
will be declared to be open or closed dependent upon any change in skills, knowledge or
experience required for the restructured posts. In an open ring fence posts will only be filled where
it is judged that applicants adequately satisfy the candidate specification. Consequently, although
the number of applicants may exceed the number of posts not all posts will necessarily be filled. in
a closed ring fence all posts will be filled where the number of applicants equals or exceeds the
number of posts within the ring fence. Any unfilled posts may then be advertised on an unrestricted

basis internally/externally. Details of the ring fence arrangements are attached.

- 8. Proposed Implementation Timetable

During the consultation and implementation it is proposed to take steps to ensure that members of
staff are dealt with fairly and consistently, and to minimise uncertainty for all concerned.

The proposed timetable is outlined below:

Dates

Action

18 January 2010

Commencement of formal consultation. Proposals issued to
affected staff and Trades Unions.

Staff notified of formal consultation via email and post. Individual
meetings offered where desired by members of staff.

18 Jan — 18 Feb 2011

Individual meetings with staff and expression if not involved or
redeployed

During week 31 Jan 2011

Consultation meeting with TUs

During week beg 31 Jan

Consultation meeting with staff + TUs

18 Feb 2011 End of formal consultation period and any formal responses to
have been submitted to Bob Garnett by 4pm, Friday 18 February
2011,

25 Feb 2011 Consider any responses / counter-proposals received.

25 Feb 2011 Confirm the outcome of consuitation / amendments and any

changes to the proposals.

End of Feb 2011

Ratification of proposals. Commence implementation of the
proposals.

From 1 March 2011

Ring Fence interviews to be held.

Mid March 2011

Unsuccessful employees referred to formal redeployment pool,
skills assessment and then redundancy notices issued.

1 April 2011

Implementation of new structure.
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9. Redundancy Notices

Under these Proposals the earliest date of issye of redundancy notices would be mid March 2011
However, every effort will be made to minimise dismissals on the grounds of redundancy through
the measures detailed in the following paragraphs.

10. Voluntary Redundancy

To facilitate staff reductions the Chief Executive wrote to alf Council employees asking them to put
themseives forward if they are interested in volunteering to take redundancy/early retirement, In
response to this letter, applications should have been submitted by 31 December 2010.
Notwithstanding this deadiine, following receipt of this consultation document, any employees
wishing to be considered for voluntary redundancy may discuss the matter directly with Bob
Garnett. Staff may also wish to consider different options under the Council's flexible working

11.  Opportunities with CYPS

It is proposed that affected staff will be considered for any suitable alternative opportunities within
CYPS, including vacant posts/posts being covered by agency workers, during the consultation
period whilst taking into account service delivery needs at the PDC.

12. Formal Redeployment
Following a change 1o the redeployment policy agreed by General Purposes Sub Committes on 28

October 2010, the formal period for redeployment now runs concurrently with an employee’s notice
period. Whilst the Council is commitied to the principle of trying to redeploy staff facing redundancy
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14. Redundancy

If your post is deleted under the proposals and you are not appointed to another post or redeployed
elsewhere, you will be dismissed, with notice, on the grounds of redundancy. Redundancy pay will
be based on the terms outlined in the Council's Redundancy and Compensation Payments, details
of which are available on Harinet together with a redundancy calculator.

15. Support
The Council is running a series of workshops to support staff during this change period including

careers advice and assistance with applying for jobs. Details of these can be found on Harinet,
‘Support’, as well as Frequently Asked Questions and other useful information/links.

Bob Garnett

Interim Deputy Director for Standards
18 January 2011
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Appendix 2

Harf’h&ey.{jgﬁg;

Haringey Council

Equalities Impact Assessment (EqlA)
for Organisational Restructures

Date: 18/01/11

Department and service under review:

e S

| School Standards and Inclusion (PDC Administration)
|

Lead Officer/s and contact detaiis:

Bob Garmnett

Bcb,gamett@haringey.gov.uk
020 8489 5519

Contact Officer/s (Responsible for actions):

Bob Garnett

Bob,gamett@haringey.gov.uk

020 8489 5519

e S

Summary of Assessment (completed at conclusion of assessment to be used as
equalities comments on council reports)

This assessment considers the impact on staff of the proposal to restructure the
School Standards and Inclusion (PDC Administration) Service in relation to the
protected equalities groups of ethnicity, gender, age and disability. 10 members of

|

f! Ethnicity - BME staff in post are under represented in this staff group and proposals
| for restructure would not disproportionately impact on this group.

Gender - Overall, females are significantly overrepresented in this staff group as

Staffing profile data used in this EqlA for comparison purposes is from December 2010. {
!
|

]
compared to the wider Council profile. 31

| Age - There is no representation of staff in age groups 16-24, 35-44 or 65+. Staff in__ |




pcst from the 45-54 age group are overrepresented compared to the overall council
profile.

Disability —~ None of the affected staff have declared that they are disabled.

The Equalities Impact Assessment for service restructures should assess the likely
impact of restructuring on protected equalities groups of employees by: age, disability,
gender reassignment, pregnancy and maternity, race, religion or belief, sex (gender),
sexual orientation.

The assessment is to be completed by the business unit manager with advice
from HR. ltis to be undertaken by an assessment of the basic employment profile data
and then answering a number of questions outlined below.

PART 1
TO BE COMPLETED DURING THE EARLY STAGES OF CONSULTATION WITH
STAFF/ UNIONS ON THE STRUCTURE

1. Purpose — What is the main aim of the proposed/new or change to the
existing service?

As a result of Government policy in relation to Local Authorities (LAs) and schools and
a reduction in available resources, the role of the LA in School Improvement is
continuing to change. LAs are faced with large reductions in their available resources
and a consequence of this is the need to make reductions in expenditure. A number of
grants are also ceasing with effect from 31% March 2011 and there will be a much
smaller LA team to fulfill its role in relation to school improvement work. The members
of staff affected by these proposals are those currently concerned with the
administration, maintenance and running of activities within the PDC for the School
Standards and Inclusion Service and other parts of Haringey Council.

The aim of this restructure and realignment is to achieve savings in the cost of Council
services by reducing the number of staff involved in supporting the work of the School

Standards and Inclusion Service, in line with the reduced role and size of the service
and reduced statutory requirements.

2. What are the main benefits and outcomes you hope to achieve?

The main benefit of the restructure and realignment will be a reduction in the cost of the
School Standards and Inclusion (PDC Administration) Service.

3. How will you ensure that the benefits/ outcomes are achieved?
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This restructure and realignment will reduce the size of the School Standards and
Inciusion admin service and therefore reduce the associated staffing costs. The wider
consultation will also consider the future use and purpose of the building currently
known as the PDC. This EIA will focus on the staffing restructure only.

An overarching EqlA is being carried out to consider the impact of all of the staffing
changes within the Children & Young People’s Service resulting from the 2011/12
budget-setting process, and the posts affected by this proposal will be additionally
considered as part of that EqglA.

1. Are you closing a unit? No

2. Can any staff be accommodated elsewhere within the service, business unit
or directorate? N/A

3. Race

Provide a breakdown of the current service by Grade Group and Racial Group
following the format below.

Not
declare Asian Black Mixed Other B“fft :;‘b White | White Ot
d
Total
Grade Staff
Group o
g g 2 g 2 g e §
=18 el B =l B | B R = s B[S §,
21552 25 |3| 8¢ | 8| Ss 25 |2 al S8 193] 5
Slelisl 52 ts| 88 |5 53 °L g sl 22 8] ef
2RO =2 206 Z 20 -4 RG ®XGE |z Zji RO
MANUA v
L 0 0lo% lo|o% 0 | o% 0 lo% lo |ow 0 nex oi 0%
Sc1-5 |6 0 /0% {01000% |2 |3330% |0 |ow 1 | 16.70% | 3 1 213330% | 1] 18.70
S¢6-502 | 4 0 10% |112500% |1 |2500% |lo |ow 0 {0.00% |2 1] 25.00% | 1] 25.00
PO1-3 |0 0 10% 10 ]000% [0 |ooo% |o |ow 0 ]0.00% |o 0l 000% |of o000
PO47 |0 0 10% 0 1000% o [000% ]o |ou o looow o 0]1000% |0/ 0.00%
POS+ | o 010% 0 [000% o [000% Jo |o% 6 Joo0% |of 0]000% | ol ooy

707

*BME in Borough 34.40“’/;' T
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S

Grade Total % Grade C:ﬁs:’?{:ii

Group Staff Group
MANUAL 0 0% 2.4%
Sc1-5 8 80% 371%
Sc6-502 4 40% 26.2%
PO1-3 0 0% 14.7%
PO4-7 0 0% 13.9%
PO8+ 0 0% 59%

4. Highlight any grade groups that are very under represented (10% or more
difference) compared with the council profile and where relevant the borough
profile.

The posts in this staff group are concentrated in the lower grades, with 60% of the staff
in the grade group SC1-5 and 40% in SC6 ~S0O2 as compared with 37.1% and 26.2%
respectively in the Council. There are no staff from this service in grades MANUAL or
PO1 — PO8+ compared to 36.90% of the wider Council Staff Profile.

The overall proportion of BME staff affected by this reorganisation is lower than the
proportion of BME staff in the wider Council profile for these grade groups (50%
compared to 54%) and significantly higher than the Borough profile (34.4%). When
broken down by grade, this is 50% compared to 67% for SC1-5 and 50% compared to
57% for SC6-S02. The BME staff in post are therefore under represented in this staff
group and proposals for restructure would not disproportionately impact on this staff

group.

5. Do any ring fences disproportionately impact on staff from one ethnic
minority group (white, white other, asian, black, mixed race) or Black & Minority
Ethnic (BME) staff only? If Yes, how many of these staff might be displaced?

The S8t PDC Administration Reorganisation and Restructure consists of one ring
fence, containing 10 people. There are two posts in the new structure and 5 BME staff
in this ring fence, therefore between 3-5 BME staff will be displaced.

6. By how much does these staff change the % (percentage) of BME staff in the
structure? Show start and end %.

Currently 50% of the staff in the structure are BME. Depending on whether 0,1 or 2
BME staff were recruited to stay this proportion would change to 0%, 50% or 100% of
the service. The other relevant consultation in Schools Standards and Inclusion has yet
to be fully implemented and the structure as a whole and therefore the impact on the
wider structure cannot be determined as yet. This will be captured in an overarching
CYPS EqlA.

7. Can any of these staff be accommodated elsewhere within the proposed new
structure or can you amend the structure to accommodate them e.g.
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consideration of flexible working or reduced hours including flexible retirement,
voluntary reduction of grades, etc.?

Where posts:can be matched to more than one staff member under ringfencing, staff

will be subject to a competitive interview process conducted in'line with the Council's
Equal Opportunities Policy. It is also proposed that affected staff will be considered for

committed to trying to redeploy staff facing redundancy into suitable alternative posts,
however in the current financial situation, opportunities are likely to be limited.
Gender

8. Provide a breakdown of the current organisation by Grade Group and Gender
breakdown following the format below

| Male Female
|
Grade | TOTAL 5 9 h o] %
Group | STAFE | No. G?a?jfe No. G?agia Females | Females
Staff Staff in in
] Group Group Council | Borough
MANUAL 0% 0 0% 49%
Sc1-5 T 167% | 5 1833% | 68%
| Sc6-502 0% | 4 | 100% | 74%
PO1-3 0% 0 0% 62%
PO4-7 0% 0 0% 64%
PO8+ 0% 0 0% 52%
I

9. Highlight any grade groups that are very under represented (10% or more
difference) compared to the % of females/males in the council.

Males are very under represented in this reorganisation pool, representing only 16.7%
at Sc1-5 compared to 32% in the council profile and there are no male staff in the ScB-

to 68% and 100% as compared to 74% respectively),

10. Do any ring fences disproportionately impact on female or male staff? If Yes,
how many of these staff might be displaced?

Two posts are to be recruited to stay and therefore potentially 1 (100%) of the male
staff may be displaced and between 7-8 female staff may potentially be displaced.

11. By how much do these staff change the % (percentage) of female/male staff
in the whole structure? Show start and end %.
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Females account for 90% of this restructure pool, if 2 female staff were recruited to
stay, this would result in an increase to 100%, if one male and one female member
were recruited to stay, this would result in a reduction to 50% of the service. The other
relevant consultation in Schools Standards and Inclusion has yet to be fully
implemented and the structure as a whole and therefore the impact on the wider
structure cannot be determined as yet. This will be captured in an overarching CYPS
EqgiA.

12. Can any of these staff be accommodated elsewhere within the proposed new
structure or can you amend the structure to accommodate them e.g.
consideration of flexible working or reduced hours including flexible retirement,
voluntary reduction of grades, etc.?

Where posts can be matched to more than one staff member under ring fencing, staff
will be subject to a competitive interview process conducted in line with the Council's
Equal Opportunities Policy. It is also proposed that affected staff will be considered for
any suitable alternative opportunities within CYPS during the consultation period whilst
taking into account service delivery needs at the PDC. The formal redeployment period
runs concurrently with an employee’s notice period, during which the Council is
committed to trying to redeploy staff facing redundancy into suitabie alternative posts,
however in the current financial situation, opportunities are likely to be limited.

Age

13. Provide a breakdown of the current organisation by Grade Group and Age
breakdown following the format below

16-24 25-34 35-44 | 45.54 55-64 65+

% of % of % of % of % of % ol
No Grade No. | Grade | No. | Grade | No. | Grade No. | Grade | No. Grad
Group | Staff | Group | Staff Group | Staff | Group | Staff Group | Staff | Groy

Grade Group Staf"f
Sc1-5 0% 2 33% 0% 4 67% 0% 0¢
Sc6-502 0% 0% 0% 2 50% 2 50% 0¢

F

Council Profile

3%

Borough Profile i

14%

|

27%

|

23% |

16%

14. Highlight any grade groups with a high level of staff from a

group compared to the compared to the council profile.

There is no representation of staff in a
the 45-54 age group are overrepresen
compared to 35%), there is also a small overrepresentation in the 25-34 g

groups (20% compared to 18% in both cases),
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15. Do any ring fences di‘spr’oportianately impact on staff from one age group
only? If Yes, how many of these staff might be displaced?

There is only one ringfence in the proposals. In this ringfence, 6 members of staff aged
45-54 years old may potentially be displaced compared to 2 in the 25-34 and 55-64
age groups. -

16. Does the displacement of these staff result in no representation of staff from
a particular age group within the structure as a whole?

As there will be a reduction from 10 to 2 posts and only three age groups are currently
represented, the new structure will only have representation of staff from either one or
two of the six age groups. The other relevant consultation in Schools Standards and
Inclusion has yet to be fully implemented and the structure as a whole and therefore
the impact on the wider structure cannot be determined as yet. This will be captured in
an overarching CYPS EglA.

17. If Yes, can any of these staff be accommodated elsewhere within the
proposed new structure or can you amend the structure to accommodate them

e.g. consideration of flexible working or reduced hours including flexible
retirement, voluntary reduction of grades, etc.?

Disability

18. Identify the total number of disabled staff in the service following the format

below:
% of ’
Grade ,
G Council

|

No. staff No. staff | No. staff

I o
Grade Group ]f ;.?;Qé“ declared | dezls: ed | cf;sre:gtmty | Group { rofile
,} disabled stateg | declared | P

disabled

MANUAL
Sc1-5

Sc6 - S0O2
PO1-3
PO4-7
POB+
TOTAL
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19. Do any ring fences disproportionately impact on disabled staff?

No there are no staff affected by this re-organisation that have declared themselves as
disabled.

20. Can any of these staff be accommodated elsewhere within the proposed new
structure or can you amend the structure to accommodate them e.g.
consideration of flexible working or reduced hours including flexible retirement,
voluntary reduction of grades, etc.?

N/A

21. In addition to the above analysis of race, sex, age and disability you will
need to consider the impact on groups with the following characteristics: gender
reassignment, pregnancy and maternity, religion or belief, sexual orientation.
Please ask HR for help with the data on:

Gender Reassignment
Religion/ Belief
Sexual Orientation
Maternity & Pregnancy

. & @

The Council do not collect or record data on Gender Reassignment; Religion/belief or
Sexual Orientation with regards to staff, and therefore informed consideration of the
potential impact is not possible.

22. if you provide services to residents please also identify the potential impact/
issues relating to the change in service delivery as a result of your proposals.

N/A

Date Part 1 completed - 17/02/11

o . PART 2
TO BE COMPLETED AT THE END OF CONSULTATION WITH STAFF/ UNIONS
ON THE STRUCTURE

Outline below the consuitation process you undertook, what issues were raised
(especially any relating to the eight equalities characteristics).

Formal consultation with staff and unions on the restructure of the SS&I PDC
Administration Service commenced on 18" January 2011 and was completed on 18"
February 2011. No consultation responses were received.
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Are you in a position to make changes to the proposals to reduce the
impact on the protected groups e.g. consideration of flexible working or
reduced hours including flexible retirement, voluntary reduction of grades,
etc. - please specify?

None of these changes were suggested by staff during the consultation.
Managers will consider requests to change individual working arrangements on
a case by case basis.

What changes or benefits for staff have been proposed as a result of your
consultation?

None ~ no responses were received from staff or unions during the consultation.

If you are not able to make changes — why not and what actions can you
take?

N/A

Do the ring fence and selection methods you have chosen to implement
your restructure follow council policy and guidance?

Yes

Will the changes result in a positive/ negative impact for service delivery/
community groups - please explain how?

There is no impact on service delivery/community groups as this EqlA relates to
staff carrying out back office functions.

How can you mitigate any negative impact for service users?

N/A

Date Steps 3 & 4 completed - 25/02/11
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To be completed following implementation of the proposed new structure

1.

Following the selection processes and appointment to your new structure are
there any adverse impacts on any of the protected groups (the eight equalities
characteristics). Please identify these.

If there are adverse impacts how will you aim to address these in the future?

Identify actions and timescales for implementation and go live of your new
service offer.

If you are not in a position to go ahead on elements of your action plan — why
not and what actions are you going to take?

Identify the timescale and actions for review of the restructure to ensure it
achieved the expected benefits/ outcomes.

Report Template: General Purposes Committee 2C




j . e Vm} : é e S L S S
J There is a lega uty to publish the results of impact assessments. The reason is not
| simply to comply with the law but to make the whole process and its outcome
transparent and have a wider community ownership. You should summarise the )

—

results of the assessment and intended actions and publish them.

A . . . | | ,
| COMPLETED BY (Contact Officer Responsible for undertaking this EqIA)

|
}1
] NAME: Jen Johnson f

| DESIGNATION:

SIGNATURE:
| DATE:

|
_ﬁ
| QUALITY CHECKED BY (Equalities, )
|
| NAME: Arleen Brown |
| DESIGNATION: ;’

SIGNATURE: |

DATE:

R

SIGNED OFF RY Director/ Assistant Director

|
_f
fI
ff DESIGNATION: Deputy Director (Interim) School Standards and Inclusion
| SIGNATURE;

I
NAME: Bob Garmett ff
' DATE: !

NAME: Ian Bailey
DESIGNATION: Deputy Director, Business and Development

f SIGNATURE=" e | L.
I

1
] |
!' SIGNED OFF BY Chair Directorate Equalities Forum /
|
|
|
3 |
M
DATE: f

Note - Send an electronic copy of the EglA to equa!ities@harinqev.qov.uk; it will then
be published on the council website
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